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A Guide for Group Facilitators

For use with the Bible study:
“Sign, Foretaste, Instrument:

Discerning God's Vision for the Church”

Created for use in congregations

You have been invited to lead a Bible study process in your church. As group facilitator, you
have three resources: this Facilitator's Guide, the Bible study booklet Sign, Foretaste, Instrument:
Discerning God’s Vision for the Churgcind the Bible. Your primary role is to help the group to
grow in its understanding and experience of Christian community. You can do this by focusing
upon four areas:

1. Creating a comfortable and friendly climate. Arranging the room — seat participants so
they can easily see and interact with one another. Have room enough for them easily to
use their Bibles. Providing for coffee and other refreshments. Making a newsprint stand,
markers, reference books, and other supportive materials and equipment available.

2. Being a guide for the group in its learning journey. Many adults have not had positive
experiences with Bible study. Model and enable the group to be accepting and supportive
of one another. Model and encourage group members to take risks by sharing where they
feel uncomfortable. Remind the group that not everyone will be “good” at the same
things; this is why we need each other. Confusion about what the Scripture says and
means is OK, it can learn to new insights. Encourage people to share, but also to listen.
Working in sub-groups allows more air-time for participants. Rather than taking a
“position” on a particular passage, invite dialogue to explore how God’s vision for the
church described in the Bible can become “us” in our Association and congregation. Start
and end the sessions on time.

3. Helping the group clarify the shape or design of its journey Suggested: 1 —2 hours
for each of the four sessions. Plan to meet five times in all. Read the Scripture text and
the introductory material in each session together as a group. It will be helpful to read
out loud. If the group is larger (more than 8 or 10) the group may divide into groups of
2s or 3s to read and respond to questions together. These sub-groups then come together
to share their insights with the total group. Each set of discussion questions ends with
one question that invites more time for reflection and sharing of the entire group. On
pages 8, 11, and 14, this is question #6. It is of a more integrative nature, inviting the
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group to make connections between the text and the local congregation. Allow sufficient
time for this discussion with the entire group.

4. Stimulate Creativity. The goal of this Bible study process is not simply to encourage indi-
vidual learning, but to provide an opportunity for members of the study group to share,
test, and learn from one another. Thus it is important to be as creative as possible in dis-
covering ways to explore and share learnings. You might have participants draw their
image of the church being studied. You might suggest that members use the biblical texts
within a particular unit as part of their devotional discipline during the week. Have people
create or share symbols to stimulate their imagination. Encourage members to keep their
eyes open during the week (television, newspapers, magazines) for resources to contribute
to the discussion. As the study moves along, people may come across a particular hymn
or prayer to share with the group that expresses the image of the church they are studying.
Remember, the intent is not simply to study the biblical understanding of the church, but
to contribute to the understanding and experience of Christian community.

THE ROLE OF FACILITATOR

The role of a facilitator differs from that of an instructor: While there is important content
to be covered during the study process, the cultivation of a learning community is even more im-
portant. Thus the role of a facilitator is less to impart particular subject matter, and more to invite
participants into a mutually enriching conversation. The following contrast between instructor
and facilitator is offered to stimulate your reflection upon and planning for your significant role in
this Bible study.

INSTRUCTOR FACILITATOR
A content expert. A process expert.

Determines the design, time, and proceddelps the group come to agreement orj
design, time, and process.

Shares knowledge, perspective, insightsEncourages group members to share their
knowledge, perspectives, insights.

Lots of air time. Little air time.

Operates from a firm and fixed design.| Responds to the desires of the group,
while keeping them on the subject.

Provides answers to the questions. Opens up the area under discussion by
asking more questions.

Summarizes and advises, sharing the | Enables the group to explore, discover

leader's conclusions. integrate, and assimilate.

Draws upon personal experiences to illutavites participants to share and build
trate ideas. upon their experiences.

Shares personal gifts. Stimulates the recognition and sharing pf

participant's gifts.
Interaction is back and forth between theGuides the interaction among group mg¢m-
instructor and the group. bers.




GETTING STARTED

Before the First Session of the Study Group

. Read through the study book. Look up the biblical passages.

Clarify the overall purpose of the study: to enable members of your group to develop their
understanding of the church as a body of people whose life together is rooted in, grows out of,
and is the fruit of the presence and power of the Triune God. As the study begins and periodi-
cally during the study, make sure participants are clear about the overall purpose.

. Notice how the study book is organized. As you prepare for each session, see how the par-
ticular session is related to the whole, what came before, and what comes after. Prepare ac-
cordingly.

. Begin each unit with a time of worship. Include singing, “checking in” with one another’s
lives, inviting prayer concerns, and praying. Then, engage in the Bible study conversation and
reflection. To close the session, invite prayer that grows out of the discussion. Ask the group,
“how does our study and conversation cause us to pray for our congregation?”

The questions in each section are not intended to be profound or complex, but to enable the
group to interact with the biblical passage, reflect upon their insights, and share with other
members of the group. Use these questions as a resource. Do not let the group get derailed
by arguing with the question or seeking the "right" answer. If different questions suggested
by you or other group members will facilitate the process, use them. If not helpful, move on.

. Decide upon the resources needed to facilitate the group's study. A newsprint stand, markers,
tape may be desirable.

. Make sure that a Bible and study book is available to each participant. These will be needed
for everyone to participate fully. Suggested additional resources: notebooks, pens.

. Identify the room for the study process. Do whatever you can to make it comfortable and
friendly.

Suggestions for the First Session
Begin with worship/prayer.

Spend some time getting acquainted. In order to break the ice, participants might be asked to
share one hope they have for this study process. Make sure everyone knows one another’s
name.

If they have not already been given out, distribute the study booklets and explain how the
booklet is organized. Introduce the purpose of the study. (See “Learning Objectives” below).
Note, the Bible Studies invite reflection about what it means to be “church.” Think about
the insights for your congregation. Also, think about insights for your participation in the
wider church, even the universal church of Jesus Christ on earth.
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* Have the group take the time to discuss “norms” for your time together in study and conversa-
tion. Some proposed norms are located below. Ask the group to generate a list norms
(Example: ask them to finish this sentence: “A great Bible study would be one where...”), or
bring the list below for them to interact with. The study process is not intended simply to be
informational, but to contribute to the building of Christian community in your group. The
group might want to change or add to the list of norms. Do not skip over this. It is an impor-
tant element of the process of both understanding and experiencing Christian community.

*  Draw the group’s attention to how the study booklet is organized, the sessions, the themes, the
Bible texts, and discussion questions. Remind participants to use the questions, but not to let
the questions block their reflection and participation.

*  Strongly encourage group members to have a notebook to write down personal observations
and responses to the study questions, and to keep notes on the group’s discussion. They then
will be able to refer to this material as they contribute to the integration process at the end of
the study.

x Ask some one in the study group (and subgroups, if used) to be a group recorder. At the
end of most sessions there is a question about new meanings and insights people have
gained (see question #6 on pages 8, 11, 14). Ask the recorder to take notes on responses to
these questions. These responses are to be passed on to the Vision Team of your congrega-
tion, so that all of the insights of all the groups participating in this Bible study are col-
lected. They will be very important in contributing to the work of crafting a new guiding
vision for your congregation.

* Read together the Introduction. Invite participants to respond to the question, “What struck
you as we read about these “important things to keep in mind”? Move on to “developing a
group covenant” (below) with the group, or into Session One.

Learning Objectives
This Bible study is designed to enable you to:
* Learn from and share with other church members while reflecting on selected biblical
passages.

*  Consider the nature and purpose of the church in light of the biblical witness to God’s
presence and power in and with the people of Israel, Jesus Christ, and the disciple com-

munity.

*  Explore the mission of the church as Sign, Foretaste, and Instrument of the Coming
Reign of God.

*  Share your hopes and dreams for the future of your congregation in light of this Bible
study.



Sample Study Group Norms

It is always helpful for a group starting out on a journey together to clarify the norms
that will guide their life together. The following are suggested, as a group you may want to add
to the list. Let us declare that it is OK to:

*  Be informal, to call each other by first names, to create a relaxed and friendly atmos-
phere.

*  Participate in determining when and where the group will gather, and then support the
group through responsible participation.

*  Be involved in making assignments and then complete assignments as agreed.

*  Take responsibility for our own learning, feeling free to ask questions when confused
and to make contributions when inspired.

*  Share and test our ideas with the group even before they are fully developed, so that
others will be encouraged to share their thoughts as well.

*  Question the ideas being proposed in the group or in this study book, but also to ques-
tion our own ideas and assumptions.

*  Treat this study process as a wonderful and unique opportunity for spiritual growth, as
a chance to think and pray together, and to clarify thoughts about who we are as the
church.

*  Practice our best active listening skills, to be open and receptive to others.

*  Build on the ideas of others in the group, to help ideas stretch and grow.

*  Expect that while we will learn personally, we will also learn and grow as a group.



Bible Study Sessions:
Suggestions for Using This Bible Study

SESSION ONE: Introduction: Discerning God’s Vision for the Church
The Coming Reign of God
Questions for Reflection and Discussion

SESSION TWO: THE CHURCH AS SIGN
A Sign to the World
A Called People
The Sign of Worship
Questions for Reflection and Discussion

SESSION THREE: THE CHURCH AS FORETASTE
Trusting in God’s Promises
Community as Foretaste
Questions for Reflection and Discussion

SESSION FOUR: THE CHURCH AS INSTRUMENT
O Sing to the Lord a New Song
Instrument of God’s Reign
Questions for Reflection and Discussion

Pulling Your Learnings Together



